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 Site focuses and dates of LUCAS 2004

BTH – Lifelong Learning

April 26 – May 1 

The Blekinge Institute of Technology (BTH) is a fairly young but already internationally renowned university situated in the southeast of Sweden. BTH is outstanding within applied information communication technology and social & commercial development …and not only that…

The distribution of our students is as follows: 

55 % technology

15 % humanities

15 % social sciences

15 % health sciences
This means that the Blekinge Institute of Technology has a lot more to offer than ICT.

The purpose of the Lucas week is to introduce our international visitors to lifelong learning in Sweden in general, and to lifelong learning at the BTH in particular, including the students’ financial and social conditions. 

During your visit we will introduce you to

· BTH Commissioned Education to companies and organisations in the surrounding society, 

· Blekinge Advanced Vocational Training – about 700 students in a variety of up-to-date 2-year-programmes built on integrated theory and practice,

· Professional University Training – theoretical 2-year-programmes for students with working experience,

· Blekinge College – preparing for university studies in general, and Blekinge Sport College focusing on high-level athletes or coaches within sports.

All these varieties of training/education are important to human resources in the region of Blekinge, but also in the recruitment process to the university. The BTH Vice-Chancellor, Dr. Lars Haikola, will discuss these issues with our Lucas visitors during one session.

The Lucas week will offer visits to/from

· Different classes within the above systems, 

· The Public Employment Agency,

· The Swedish Study Assistance Office,

· The World Heritage of Karlskrona,

· The Walpurgis Night – the celebration of the arrival of spring in Sweden. 


KTH - Alumni relations and Career Service

April 19 – 23 

KTH started the alumni relations’ office in 2002 and the Career Centre in 2003. This commitment is part the university’s development work in the area of the “third thing” i.e. University - Community relations, which for KTH means alumni relations, career service and business relations. 

The purpose of the Lucas week is to look deeper into and discuss how and why the universities work with Alumni Relations and Career Service. What are the gains for the university? What can the university offer in return? How can these activities be run effectively?

Topics for discussion

Alumni (and his/her company)

· A resource when it comes to mentorship, final degree projects, guest lecturing, etc.

· How can the university effectively build relations with graduates?

· How can web and database support help in building alumni relations?

· “Friend raising” (as opposed to fund raising)

· How to use the alumni as ambassadors for the university in student recruitment

Career Service as a tool in order to:

· Offer students help in career decision-making and job search strategies

· Decrease drop-outs

· Add value to education

· Provide a recruitment base for companies

· Help students to expand their professional network 

What can the university offer alumni and partner companies?

· A web based database as a tool for improving their network.

· Competence development and training

· A recruitment base

· Marketing opportunities

· Events such as “home coming day”

· Mentoring programme 

Visits to partner companies will be part of the programme. 

More information about KTH on www.kth.se/eng

Växjö University – Human resources 

March 15-19
The personnel department at Växjö University is a support function for the organization in all aspects of personnel administration. We handle all contacts with the staff in matters of salary, sickness, vacations, retirement, parental leave as well as all kinds of employment agreements – taking into consideration laws and regulations. One major task is recruitment of academic as well as non-academic staff in a professional way, combining special, formal procedures with more modern methods for finding the right person for an employment. We work in a proactive, consultative way – trying to meet the needs of professional service from the organization. Taking care of the most important asset, human resources, is an essential task. Everything Växjö University does, in education and research, depends on the people working here.

More information on www.vxu.se/org/personal/sektion/

Helsinki University of Technology – Human Resources
March 22-26

Helsinki University of Technology (HUT) is the oldest and largest university of technology in Finland, dating back to the nineteenth century. In the 1950's and 60's new premises were built to house the University of Technology in Otaniemi and the university moved from Helsinki to the neighbouring city of Espoo. The university has 12 departments, 9 separate institutes and about 14 500 students. In 2002, HUT staff completed 3104 person-years, approximately half of which (1557) with budget funding and the rest with external funding.

Office for Personnel Management and Legal Affairs is a support function for the organisation in all aspects of personnel administration. The office handles the employment agreements and related matters, pays salaries and rewards, maintains staff and office register and gives advice as far as e.g. vacations or retirement are concerned. Office for Personnel Management and Legal Affairs also deals with staff development and welfare. 
The study visit at HUT will contain

· introduction to Finnish higher education

· introduction to HUT administration (general info and facts, personnel administration)

· UNEL data system for planning, reporting and follow-up

· wages system

· staff development: occupational heath service, welfare, staff training, sports for the personnel, orientation

For more information on the HUT please visit http://www.hut.fi and for UNEL http://www.hut.fi/Yksikot/Kehittamisyksikko/wwwUNEL/ 


Tallinn Technical University – University administrators
April 12-16
Tallinn Technical University is one of the largest universities in Estonia, providing interdisciplinary higher engineering education. It’s also the main research centre of technical, social and economic sciences in Estonia. Engineers are prepared practically in all engineering fields and industrial economics needed in Estonia. TTU has nearly 10000 students and personnel of 1600 (incl. affiliated institutions). 

The University offers engineering and economics diploma, bachelor’s, master’s and doctoral degree programmes. The academic part of the university is organised into 8 faculties, 32 departments, 119 chairs, 2 university research centres and 7 faculty research centres. 
During the Lucas week in TTU we well introduce briefly Estonian education system and university administration. The purpose of the week is to discuss and to exchange experiences about practical placements conducted at companies abroad, and how to facilitate contacts between supervisors (companies) and students. The question we would like to focus on is how to increase the international cooperation between partner universities and enterprises. Visits to TTU partner companies are planned.

It is kindly expected that the members of the visiting group offer a presentation of their institution focusing also on the best practices of supporting student placements. 

For more information on TTU please visit http://www.ttu.ee

INPGrenoble – Student life

March 22-26

Grenoble is a town where the students represent one seventh of the population so student life is very hectic! There are about 250 students associations and clubs in the city.

The aim is to present the different aspects and involved organizations of student life at INPGrenoble such as:

· Student associations and clubs in different fields, their life, their welcoming places:

Le Grand Cercle, student association at INPGrenoble

La Maison INPG, a welcoming place for student associations of INPG

Junior Entreprise 

Various clubs in different fields: cultural, sports, technical, humanitarian

Student life within Grenoble universities: visit of EVE Espace Vie Etudiante

· Student life: enrolment, registration, administration, education, diplomas, visit of a library

· Research: there are a lot of  Ph D students at INP Grenoble which includes 35 laboratories of research: visit of one laboratory

· Housing administration and transports

· Welcome of foreign students: Service des Relations Internationales

· Recruitment and career opportunities: Service Information Emploi

· Meeting with staff who work in the same area as our visitors

And if it is snowing, we will share a nice time with students in a ski resort...!


Université d’Aix Marseille, Faculty of Sciences - Industrial Liaison Officers

March 29th- April 2nd
During this week, we offer you to have a view on two aspects:

· The first one is a view from the inside.

We will organize meetings and workshops with

· The Admission office

· The industrial liaison office

· The Continuous education office

· The Counselling Office

We offer you to complete this clear understanding of professional studies with meetings with:

· The Director of the professional studies

· The Director of the University Institute of professional education 

· The second one is a view from the outside

We will organize meetings with

· The Director of Human resources in a company

· The Director of an Association offering jobs and advice for students

· The Regional Council of the provence region

· The General Council 

And a day off in the Provence region discovering the southern inheritage (culture, history, gastronomy).


UPC – Combined focus: Human Resources and International Coordinators

19 –25 April

The objectives of this visit are two:

1. Let participants know the procedures of the University in the recruiting by competence of the non-academic staff, the continuing education of the administration and the academic staff , promotion, …  This part of the programme will be in charge of the Department of Human Resources. The Department is currently working on the definitions of the new working profiles, which aim is to update and adapt the knowledge requirements, skills and salary of its employees on each category to the needs of the modern university.  A session on the new role of librarians and the new organization of libraries at UPC will be also organized. Some of this subjects will be deal with in a benchmarking session so all participants will have the opportunity to explain the situation an initiatives in their own university.

2. Let participants  know how the UPC deals with international matters at an institutional, academic and administrative level. Interviews with International Coordinators at Schools of UPC will be arranged, in order to have a look into the task and responsibilities of these professors, that is very wide and is not limited to the exchange of students. Other of their responsibilities are: promotion of the School, reception of visits, establishment of new agreements, participation in European projects/networks, etc.

At an institutional level a visit to the Institutional and International Relations Service will be programmed. Among the responsibilities of this Service are the institutional relations, the organization of international events, the reception of institutional visits, the student exchange programmes, the follow up of European projects and networks, etc.

Nevertheless a briefing on the structure and organization of the university and its activities will be offered during the first day of visit. It is expected that the members of the visiting group offer as well a briefing of their institution focusing in the same items along the week.


The University of Trento – Communication, Information and Student recruitment

April 26-30

Politecnico di Torino – The Implementation of the Bologna Process 

April 19 - 23

Since 1999 the Bologna provisions have been implemented by law by the Italian Higher Education System. This has been perceived as a perfect opportunity for Politecnico di Torino to solve the structural problems that afflicted the higher education system in Italy. 

The problems were connected to: 

· The high rate of abandon of studies by students (only the 40% of students enrolled complete their curriculum), 
· The real duration of the studies much longer than the legal duration (only 8% of students take a degree in time), 
· The average age of graduates (over 27 years old, almost three years older than their European colleagues), 
· Lack of links with the labour market, 
· Bad previous university diplomas experience. 

The Bologna Declaration (and before the Sorbonne declaration) settled another important objective: the aim of setting up gradually a common European space for higher education which is supposed to designate a common structure of degrees rather than a gradual homogenisation of contents.  

During the LUCAS week in Torino you will have the chance to get to know how our institution in the different fields has implemented the reform.

Here follow the aspects of the process we will focus on:

· History of the reform 

· Description of the current structure of the Italian Higher Education System 

· Description of the current degree structure at Politecnico di Torino 

· Description of the transition from the old to the new system – the experience of the Architecture and Engineering Faculties. 
· Student Career Database – how the reform affected the computer based management of the system 

· The reform and its effects on the national and International Mobility. 
· The Double Degree revision. 

· The introduction of compulsory company placements in the curriculum. 

· The creation of the fist and second level University Master Courses. 

· The reform from the perspective of the labour market. 
· The reform from the students’ point of view. 

Politecnico di Milano – International Coordinators

March 15-19
Founded in 1863, the “Politecnico di Milano” Technical University is the largest institution in Italy in terms of student population in Engineering, Architecture and Industrial Design (approximately 40,000 students). In Italy the word “Politecnico” means a state university teaching technology and consisting only of three kinds of colleges (Facoltà): Engineering, Architecture and Industrial Design. 

The “Politecnico di Milano” Technical University is composed of a network of campuses spread over the Lombardia region with a central administration and management. The campuses are located in Milano (Milano-Leonardo Campus and Milano-Bovisa Campus), in Como, Lecco, Mantova, Piacenza and Cremona. 

The workshop will be managed by the Centre for International Relations, which is responsible for the promotion and development of international agreements, projects, etc. 

The workshop will be addressed to International Coordinators and it will focus on:

Best practices in Students Advising

Best practices in Socrates IC Management 

Best practices in Project Management

Best practices in International Placement Management
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